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1. We are surveying the panel for questions, however, Lee Weisiger had mentioned to me in the past that it would be a good idea for you all – the panelists to come up with some questions as well, since you are in the unique position of being able to provide objective, specialized expertise and how “best practices” play out for certain types of organizations.  With this in mind I would like for each of you to come up with 5 questions that you would ask if you were in the audience.  Our theme for 2011 is “managing compensation in an uncertain economy”, if this is helpful for you in developing questions.   If you could please submit your questions to me prior to the end of the month, then I can compile them all together, with our survey questions and send the questions out to you so you can prepare your responses.  

The past two years has changed how we all do business.  How has benefits been affected and how will it be effected?
1. How will health care reform affect an organization’s compensation?



Essential health benefits



All in the same pool of resources

2. What issues in retirement will surface in the next year?

3. The new mantra for employees is you are responsible for your own retirement and your own health.  What is the impact of this shift on benefit plans?



Make choices out of information chaos.




Basic financial literacy for benefits

4 Does auto enrollment and auto contribution truly affect retirement asset accumulation?

5 As the economy shifts into recovery and the talent competition heats up, are there benefit strategies that can recruit and retain top performers? 
6 Will the new 401(k) fee disclosure rules impact employees and their accounts?
Discussion questions sent back:

1. What are the most innovative approaches you have seen or have used with your clients in terms of raising the visibility/impact of the total rewards or compensation programs?

2. There is a lot of buzz around wellness programs right now.  Do you expect that focus will continue, or is this a “fad” that will disappear in the next year or two? 

Separate wellness from preventive care benefits like disease management 
and nurse lines even mammograms

Tie between health and productivity


Will become more prevalent because 50% of claims cost are driven by 

behavior.  


Use of clinical assessment of impact


Focus on stress management – RCA

Separate health plan addressing illness primarily from wellness benefit, 
define unique health risk needs of an employer population

Work within an integrated health risk model  Eastman Kodak – annual 
summit with all vendors


Advertisers will target wellness participants for incentives and sponsor 
programs


Financial literacy and health literacy will join forces

3. What do you see in the next two years in regards to the benefits package as a piece of the total rewards?


Tighter budgets for all types of rewards including benefits + pressure to 
boost cash wages


Increasingly ask for total rewards perspective when looking at options

4. If the US Senate and/or House move to a Republican majority after this year’s elections, is it likely they will repeal or amend the health care reform law?  If so, how do you think it will change?


Will amend.  Grandfathered definitions,  change pay or play  medical loss 
ratios   individual mandates
5. What will be the most significant Total Rewards trends in the next 5 years?


Move to defined contribution for health & welfare plans


Possibility will stop offering health care coverage in 2014   (0pen 
exchanges to large employers in 2017?)


Retirement plans – auto enrollment and auto escalation

6. When conducting employee surveys, what is the best way to get the most participation?  How do you communicate that all information provided is confidential?

7. The past two years has changed how we all do business.  How have employee benefits in general been affected?  What is on the horizon?

Health coverage and retirement plans – more valued than pay



Higher costs or less coverage



More CDHP, over 50% of large employers, most with HSA 30%er$


Move to defined contribution programs


Traditional pension plans caught in downturn – market pricing and funding


More uninsured, over 50 Million last year

Retirement accounts lost value, more loans


Retirement match elimination


Delayed retirements  4 out of 10

54% – pay more from paycheck to have access to health pre 
Medicare 


1 in 5 workers over 50 retired and have another paying job
8. How has the recent economic uncertainty affected retirement plans? Group benefit plans?  Total rewards strategy?  What issues will surface in the future?

Fewer pension plans terminating or freezing


Retirement savings up


HC – higher costs or less coverage
9. How will Health care reform affect an organization’s compensation and reward structure?

DC approach to health plans, either tied to trend or wage growth


Retiree health plan strategy re-evaluated, especially with access to 
exchanges and low income subsidies for pre Medicare, exchange 
restricted rates = more affordable ree options

Ree saving accounts 


Health care cost trend over 10%, exceeds wage growth by 6%


More than half of compensation gains during the current decade went to 
benefits
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